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7 Steps
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g‘;ﬁ Set your Ambition @ Select Opportunities @ Prepare Execution

Define why and how you want to Decide which use cases will help you Consolidate outcomes to shape your
start your Twin Transition journey achieve Twin Transition goals faster message and next steps

B Uncover opportunities based on your

current digital and IT portfolio B Validate your Twin Transition roadmap

n Define your ambition and goals

Identify your hot spots and define Enhance your roadmap with game-

. . " - r Plan for near-term horizon execution
roadmap design principles changing additional items

Activate your business ecosystem to
amplify impact
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